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Workshop Facilitation

Provelio have extensive facilitation experience for all aspects of project 
delivery. An in-depth theoretical understanding blends well with practical 
knowledge of actually delivering schemes, which ensures that the outcomes 
of the workshops are of use and of value.
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Our Role

Provelio facilitation services include:

•  Partnering workshops, using innovative behavioural profiling  
    techniques
•  Value management, including FAST diagrams
•  Risk Management, both deterministic and probabilistic  
•  Briefing workshops, using various methods (including DQI©)
•  Post Occupancy Evaluations
•  Post project Reviews
•  Team Building Sessions

Client Benefits

Provelio focus upon ensuring that facilitated sessions are actually of 
value. The deliverables must be used by the teams and not put aside. 
The Provelio approach:

•  Blends theory with practical knowledge
•  Really challenges all parties
•  Is robust and repeatable 
•  Is of real use


