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Provelio have been appointed to manage the procurement and ongoing 
management of a series of agreements for both Consultants and 
Contractors, working closely with clients in a variety of sectors. This has 
included the development of process and procedural documentation 
to manage the implementation and operation of contracts via bespoke 
procedures manuals. 

Client	 	 	 Various
Project Title	 	 Procurement and Management of Small Works Projects
Client Sector	 	 Various
Service Provided	 Procurement Management

Our Role

Provelio have implemented a coordinated approach to the delivery of a diverse range 
of small projects and maintenance activities via coordinated consultant and contractor 
partnering agreements. This has included structuring contracts to cater for large and 
small value orders ranging from £250m up to £1m each. The objective being to create a 
flexible system that can adapt to meet the needs of each individual client throughout the 
duration of the appointment. Provelio have typically retained an ongoing involvement in 
the implementation and operational phases of each commission. 

Client Benefits

Provelio’s long term relationship with our clients enables us to understand and address 
their key requirements. This includes providing a flexible, cost effective process allows the 
client to incorporate their own procedures with those developed to manage and control 
their chosen partners.  The process allows the client to monitor contract efficiency and 
compliance via regular audits and progress review meetings. Provelio utilise lessons 
learned to inform continuous improvement initiatives throughout the duration of the 
appointment.
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