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PFI Sixth Form Developments

Provelio has experience of project managing sixth form extensions within 
existing PFI secondary schools. The extensions were added to the existing 
PFI agreement and funded by the Learning and Skills Council (LSC). These 
new sixth form buildings had to fit with the ethos and look of the existing 
school buildings.  
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Our Role

Provelio has been commissioned to project manage a number of sixth 
form extensions; these are particularly complex due to the PFI nature 
of the proposed projects and the existing school buildings. The sixth 
form extension projects involve several months of legal negotiations 
regarding the build and future service delivery, prior to any build work 
being undertaken. Provelio support the schools in their negotiations 
and use contract administration expertise to ensure each individual 
project can proceed as required. After these initial stages Provelio 
project manage the development through to completion, this includes 
decant, move management, fit out and reconfiguration of parts of the 
original school building. The role also extends to training and Provelio 
have provided workshops to senior management staff of these schools 
on change management. 

Client Benefits

The proactive project management service provided by Provelio 
encompasses all aspects of the project not just construction elements, 
this is particularly important when dealing with complex multiple 
stakeholder projects. This usually involves an education authority, the 
PFI provider, the funding body and the school board of governors, all of 
whom have requirements to be delivered.


