OXFORD 7

BROOKES 1z :
UNIVERSITY provelio

Business Case Preparation

Oxford Brookes University

Oxford Brookes University is the leading ‘new university’ in the country and
aspires to become a world renowned institute for learning and research.
They are about to embark on an unprecedented investment programme to
enable them to achieve this aim.

Client Oxford Brookes University
Project Title Business Case Preparation
Client Sector Higher Education

Project Value Various

Service Provided Strategic Advice

Our Role

In order to ensure a rigorous evaluation of the projects comprising the programme, and the
programme as a whole, Provelio were brought in to prepare the project business cases.
These business cases compared the financial and non-financial costs and benefits of

the projects over a 30-year period. They provided a holistic assessment of the projects
which facilitated a structured debate on the investment options for the programme. The
University values Provelio’s independent assessment and rigorous analysis. The lifecycle
costing and assessment of relative benefits and risks within a defined framework has
provided greater clarity for the University on important decisions. Provelio’s financial
models incorporate a sensitivity analysis which tests assumptions and identify areas
where value engineering can have the best effect over the long term.

Client Benefits

The designers, master planners and decision makers in the University now have a common
structure for evaluating the best long term strategy for the development of the University
and thus have the confidence to make sound decisions.

www.provelio.com



