
www.provelio.com

Establishment of Framework 
Agreements
Provelio have managed the procurement of framework agreements for 
providing general and project specific consultant and contractor works and 
services in both the public and private sectors. This involves working closely 
with clients to establish and implement the most appropriate procurement 
and contract strategies for delivering their project portfolios.

Client			   Various
Project Title		  Establishment of Framework Agreements
Client Sector		  Various
Service Provided	 Procurement and Framework Advice

Our Role

Provelio recognise that effective supply chain management is about 
meeting client needs; attaining what is required, when and at the price 
it is needed.  Provelio use their extensive procurement experience and 
expertise to ensure a rigorous briefing process develops procurement 
solutions that align with the client’s objectives.  Provelio manage 
the procurement of consultants and contractors under framework 
agreements from inception, through pre-qualification and tender 
selection to contract award and beyond into the delivery phase. We 
adopt a structured, process-driven yet flexible approach providing the 
client with the appropriate access to the right framework partners.  
Provelio understand public procurement (OJEU) procedures and are 
thorough in their approach to ensure compliance by working to the 
procedures and not being constrained by them. 

Client Benefits

Provelio have successfully managed the procurement of supply chain 
partners for many clients and for many varied disciplines.  Following on 
from effective briefing to clearly establish what is required; selecting 
the right company to undertake the works and services is at the heart of 
successful procurement.  We have mapped out processes that work; they 
are rigorous and structured for effective selection ensuring compliance 
without being unnecessarily rigid or time consuming.   


